
ARPA Commission 
January 20, 2022 
10:00 a.m. 

Warren Memorial Town Hall 
Veterans Meeting Room 

Members Present: Richard Hartenstein, David Bachiochi, Thomas Duncan, James Desso, Cathy Cannon, 

Karen Troiano, Sal Titus, Amber Wakley-Whaley 

Chairman Richard Hartenstein called the meeting to order at 10:04 a.m. 

1. Approve the minutes 12/16/21 meeting 
David Bachiochi made a motion to approve minutes from the December 16, 2021, meeting. Cathy 
Cannon seconded the motion. All were in favor. 

2. Project List 
Hartenstein began the conversation, inviting members to discuss any projects that were not specifically 

identified within the meeting agenda. 

Sal Titus requested a cyber security project be added to the list. After reviewing the Final Rule - a " use 
of funds" document published by the Treasury Department describing project eligibility and program 
requirements - Hartenstein said he was apprehensive to whether a cyber security project was eligible 
under the infrastructure investments category. Titus said he believed other towns were using ARPA 
funding to complete similar projects. Hartenstein read from the final rule: 

... once the recipient has identified the reduction in revenue, are there any restrictions on how 
the recipient can use these funds? 

Hartenstein paraphrased, that under "Modernization of Cybersecurity" it says you can use the 
difference to the extent of the reduction in revenue and that's how towns are likely claiming that 
expenditure. Titus is to verify information and specific expenditure category for the project and discuss 
at the next meeting. Wakley-Whaley added, a dollar amount for the project is needed. 

Titus also brought up the launch of a Paramedic Service in the Town of Stafford. There were a few 
questions about the procedure, Cathy Cannon went on to explain the program: for the Ambulance 
Association to obtain a Paramedic license, a certain number of providers (or current EMTs} need to be 
licensed at that level and provide paramedic coverage for a definitive timeframe, but ultimately a 
license from the State of Connecticut to serve as an Advance Life Support (ALS} provider. Additionally, 
med-control from a sponsor hospital to back the licensure. 

Bachioch i asked what the specific project is. Titus clarified; the project would subsidize costs associated 
with obtaining paramedic licenses. Cannon added, that to become a paramedic service it is going to 
take a lot of resources, time, money, and hiring. It's not something that can be organize in a short 
period of time - or even a two-year period - especially with the existing staffing issues. She added, the 
Association always strives to be better and provide residents with the best service possible. There are 
staff that currently hold paramedic licenses, but obtaining ALS licensure is dependent on other factors, 
such as equ ipment procurement. 

Tom Duncan asked if ARPA funds paid for all the equipment over the next two years, what costs would 
follow. Cannon said staffing costs. She said they've been lucky having volunteer EMTs, but it's difficult 



to retain staff because Stafford's hourly rate is much lower than neighboring towns or commercial 
services. She said if Stafford sets the goal to obtain the ALS license, you must provide that service 24-
hours a day, 7-days a week while paying incentivized wadges. She went on to say, she would love to see 
her organization become an ALS Provider, she just doesn't know if it can be accomplished within the 
time frame of the ARPA program. She also reiterated several times that this would be under the 
purview of Stafford Ambulance Association Chief, Alex Moore. 

Titus thanked Cannon for the program information provided and said that Moore had attended the last 
Board of Selectmen's meeting to discuss the topic. In the meeting, they discussed the timeframe and 
incremental grants that could potentially help launch an ALS program. Titus said, Moore was to 
inventory equipment to determine what improvements are needed to achieve certification and the 
associated cost to upgrade equipment. The conversation continued about how other towns operate 
ambulance services, medical transportation services, billing agreements, and Stafford's current 
procedures. Program benefits were then discussed and current staffing issues. Bachiochi asked if this 
type of expenditure was eligible. Hartenstein encouraged everyone to read the Treasury Department's 
Final Rule, section 2.4 and 2.15. 

Hartenstein asked if there were any additional projects for discussion. Bachiochi asked when project 
prioritization can be started. So far, the committee has distinguished "yes or no" eligibility, but how will 
"yes" projects be ranked in order of importance. He also said the survey responses help the 
prioritization process. Wakley-Whaley added, survey responses will be telling, but advocated an 
evening-time public meeting to help complete that task. Duncan said that prior to the meeting, it 
should be clear that its purpose is to solicit feedback and the opportunity for residents to advocate for 
projects, but ultimately the committee will choose the final projects. Wakley-Whaley said a variety of 
factors should be considered in prioritization, such as what will lessen the annual budget, best prepare 
Stafford for the future, and provide the greatest community impact. She went on to say that she has 
delved into the reporting requirements, registered as Stafford's Authorized Reporting Representative, 
and has a vested interest to ensure reporting is accurate and the process is transparent, based on 
Treasury guidance. 

Hartenstein added that he would like to discuss revenue losses in the next meeting and further clarify 
the total. 

3. Discussion Public Health and Behavior 
The Town of Stafford has a lot of mental health programs available, but Cannon feels the subject can be 
stigmatized, often deterring people from seeking information or help. Cannon said she spoke with 
Family Services Director, Judy Gardner, to help narrow current community needs. Judy said an area 
where they are lacking (and unable to support) is the availability of pamphlets and printed information 
on various subjects, such as suicide prevention. Informational brochures on varying subjects can be 
printed and made available at different locations throughout town. Another topic discussed with 
Family Services was the use of a Community Center. While we have a building, it's not actually used as 
a community center with events or sponsored programs that serve residents. She gave examples of 
needed programs, such as job placement or resume assistance, and Mommy and Me-type classes. She 
went on to say that very low-income families in our town have access to a lot of resources, whether 
one chooses to use them or not. However, middle-ground residents could often have difficulties with 
sliding-scale expenditures. Can a program be implemented to help increase access to programs - or -
can we better utilize existing resources? 

Karen Troiano, who worked at Family Services from 1985-2011, agrees that there are wonderful 
resources in Town. These resources currently exist at Family Services, but perhaps these 
specialties/staff could extend to special group programming at the Community Center. She believes we 



need to talk about mental health services and how to expand mental health programming -whether 

it's with ARPA or our own municipal funds. 

Cannon also advocated a job fair service. She discussed a program designed to help low-income 
students pay for selected courses. Could ARPA help subsidized course payments? She also inquired 
whether we could host a job fair that goes hand in hand with the adult education program to help 
residents pursue sustainable employment. Wakley-Whaley added that the Economic Development 
Commission had discussed a job fair at the last meeting. Additionally, feedback from local companies 
indicate difficulties in staffing. Troiano added that Family Services hosted successful business clothing 
drives in the past, along with volunteer hair stylists to help prepare residents for job interviews. The 
conversation continued about how these elements could be combined into one event/function. 
Hartenstein said the conversation should continue with Judy Gardener in attendance and the 
committee with further discuss this at the March ARPA meeting. 

4. Discussion Electronic Communication Board 
The committee has talked about three community boards at specified locations throughout town. The 
Historical Advisory Committee (SHAC) met, discussing placement at the Town Garage, sine the facility is 
located within a Historic District; there was concern about LED lighting/zoning regulations. Hartenstein 
said the Committee should speak with SHAC if the project is pursued or attend a future meeting. Aside 
from historic impact, resident impact needs to also be addressed. The committee will further explore 
companies, pricing, and aesthetic. The committee agreed such signs would further community 
awareness/annoucnements. 

s. Discussion - Community Involvement - Survey 
Wakley-Whaley distributed survey feedback, thus far. Results indicated a near-equal percentage 
amongst preferred projects. The committee went on to discuss distribution and how to expand 
resident/property owner feedback. Distribution and promotion, so far, include via town-wide email, 
social media, senior center, website, and flyers, with direct emailing to boards/commissions, Stafford 
Housing Authority, Stafford business list, rec programs, parishes, and town-based organizations. The 
committee discussed further involving the schools/students in the feedback process. The conversation 
continued to the weighted importance and quantifying verbal commentary. Titus said he believes the 
survey is missing a particular demographic because cyber security was rated the lowest on the priority 
list. The committee discussed how to get people involved and broaden survey participation. 

6. Adjournment 
Bachiochi made the motion to adjourn, Cannon seconded. All were in favor. January 20, 2022, ARPA 
Commission meeting adjourned at 11:31 a.m. 

The next ARPA Committee Meeting will take place February 10, 2022, at 10:00 a.m. in the Town Hall 
Veterans Meeting Room. 

Respectfully submitted, 


